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ENGLISH VERSION

Instruction : As per the instructions no.1 of page no.l1.
1  Distinguish between "Scientific Management" School and 7
"Putting People first" approach.
OR
1 What is meant by management theory ? Explain its 7

utility for managers.

2 (a) What is meant by "Customer focus" in the 7
organization ? How would you develop a customer
focussed organization.

(b) What is meant by "Organizational Culture" ? 7
Explain its characteristics.

OR
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(@) Discuss the internal dynamics of a Team.
(b) Discuss briefly the basic change process.

(@) Discuss the objectives and factors affecting
compensation package.
(b) Discuss the styles of conflict management.

(a) Describe the deficiencies of strategic planning.
(b) Why does the redesigning of organization fail ?
Give your arguments.

OR

Explain the meaning of "Strategic Intent" ? Also explain
its characteristics.

Write explanatory notes on any two from the following :
@) Globalization

(1) Total quality management

@) Cyber cop

@iv) Value stream management

Mr.X is a general manager of ABC company limited
having 750 employees. On the recommendation of Mr.X
before one year Mr.Y (a relative of Mr.X) was appointed
as a Training officer. Mr.Z HRD manager has some
grievances with Mr.Y however Mr.Z haver said anything to
the general manager whereas the Training officer often
complained against the HRD manager .

One day Mr.Y gave his resignation letter to the general
manager and the GM handedover to the HRD manager. Mr.Z
did not accept his resignation. even thought the employees
weve against the behaviour of Mr.Y. The general manager
called the Training officer and said to apologies with HRD
manager employees demanded to remove the training officer.
Questions :

@) Analyse the case.
@) What would you do in the place of Training officer ?

-3

-3

14

14

@) Criticise the nature of general manager and HRD manager.
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